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Woods Fabrication Uses Information Technology To Save Money
 
Client Profile:
Woods Fabrication, Inc., located in Taylorsville, Georgia, is a manufacturer of 
conveyors and conveyor systems for clients in the baking industry:  
Earthgrains, Flowers Baking Company, General Mills, Kellogg and Nabiscon, among 
others.  The company was established in 1983 and currently employs 29 people.
 
Situation:
When Woods Fabrication's business outgrew its software's capabilities, the 
company knew it was time to find a new system.  The company purchased and 
attempted to install a mid-range Enterprise Resource Planning (ERP) system 
recommended by the firm supporting its current business accounting software. 
However, the software was shelved when installation did not go as expected and 
company management realized the software did not meet its needs.  Woods 
Fabrication asked the Georgia Manufacturing Extension Partnership (Georgia 
MEP), a NIST MEP network affiliate, to help it explore the range of available 
applications.
 
Solution:
Georgia MEP met with Woods Fabrication to identify key business requirements 
for a new software package.  After reviewing and evaluating the system 
functionality, Georgia MEP determined that Woods Fabrication did not need a 
full-blown ERP system.  Instead, Woods Fabrication began evaluating accounting 
systems with good job cost tracking capabilities.  The job costing module is of 
particular importance to Woods Fabrication; it allows management to obtain a 
better understanding of the company's profit and loss centers.  Georgia MEP 
eventually narrowed Woods Fabrication's options to two software packages.
At this point, company officials visited Georgia MEP's Center for Manufacturing 
Information Technology (CMIT) to evaluate and compare the two software 
packages.  CMIT provides Georgia manufacturers with information and assistance 
in the application of computer-based solutions to manufacturing problems. With 
CMIT's help, Woods Fabrication was able to replicate company software activity 
in CMIT's lab, using each of the software packages under consideration.  Based 
on the tests conducted at CMIT, Woods Fabrication made an informed decision and 
purchased the appropriate software package for its needs.
 
Results:
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Integrated all the information contained in individual job modules to assess 
the profitability of a job.
Saved approximately $5,000 per month in materials saving and more accurate 
invoicing.
Improved materials tracking and cost monitoring.
 
Testimonial:
"I would strongly recommend the Georgia Manufacturing Extension Partnership to 
others on this kind of assistance.  They have vast resources and their 
competence level is always very high."
Rickey Woods, Owner
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